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“a good physician treats the disease; 
the great physician treats the patient 

who has the disease.”

William Osler



V A L U E S

Compassion

Altruism

Respect

Egoism Excellence





“What this is NOT”



Dentistry in the Past

Drill
Fill
Bill
We tell the patient what to buy.



Modern Dentistry is not the same.



Today’s Patients

More Knowledgeable





Today’s Patients

More Knowledgeable
Higher expectations



Complaint – 
Over treatment

Complainant had crown done in two visits by the dentist who 
also advised him to return for fillings of “minor cavities”.

Subsequently the complainant had 7 fillings done on the lower 
teeth and paid $600.  The complainant wrote that he had 
expected to pay between $50 to $70 for each filling and was 
therefore surprised to learn that fillings  would cost close to 
$100 each.  

The complainant was supposed to come again for another 8 
fillings for his upper teeth.  Feeling suspicious the complainant 
did not turn up for the appointment but instead sought a 
second opinion from another dentist.  According to the 
complainant the 8 cavities were not confirmed by the second 
dentist, who “could not fill cavities that he could not find in 
the first place”. 



Dentists

See what you treat, treat what you see

Patient

See what is to be treated



Patient

Dentist Auxiliaries 



耳
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十
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心





Patient

Dentist Auxiliaries 
Satisfaction 



Have you ever watched birds 
when they have to face adverse circumstances?



They spend day after day weaving their nests, collecting 
building materials, sometimes brought from distant places…



... and when it is almost ready and they are prepared to lay 
eggs, actions of the weather, human beings or other 

animals destroy the nest which was built with so much 
care, effort and love.



What does 
the bird 

do?
Stops and 
gives up?



Not at all! 
Starts over and over again, until the first eggs are laid in 

the nest.



My interest is in the future My interest is in the future 
because I am going to because I am going to 
spend my life there.spend my life there.

Charles Kettering



Summary

Treat the patient and no just the mouth.



hank  
ou
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